NLAVLLA D
NORTH FT. MYERS FIRE DIST.

P.O. Box 3507 * 2900 Trail Dairy Circle
N. Ft. Myers, FL 33918-3507
(239) 997-8654 (239) 995-3757 fax

Commission Meeting Agenda

February 23, 2026

Call Meeting to Order
Invocation

Pledge of Allegiance
Roll Call

Public Input

Minutes

Treasurer’s Report Monique Brooks

Chief’s Report Chief Dunn & Assistant Chief Manson
Fire Prevention Fire Marshal Jones

Public Education Christi Fulton

Training Eric Klos

Union Representation Josh Ballard

Old Business:

e Update on Pondella Road Fire Station

e Discussion and consideration of approval of settlement
agreements with Compass One Holdings, LLC and The Lamar
Company, LLC regarding the billboard matter on the Pondella
Road property.

e Discussion of Resolution 2018-05 for purposes of clarification
and Possible Action

New Business:
¢ Employee Manual, Chapter 2 Updated
e Discussion/Possible Action on Purchase of New Property for
expansion

Commissioners Items

Public Input

Community Goodwill & Thank You Notes
Meeting Adjournment
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