North Fort Myers Fire Control & Rescue Service District

2026/2027 Performance Goals/Objectives

Fire Suppression:

e The District will meet high safety standards
o The District will hold a Safety Committee meeting quarterly

o The District will provide back-up gear to suppression personnel to reduce
carcinogen exposures

o The District will implement and follow SOP/SOGs to reduce safety risks

e The District will meet NFPA standards on certifying all fire pumps, hoses and
ladders

o The District will maintain its policies of testing all pumps, hoses and ladders
annually

o The District will continue to utilize certified companies to test equipment and
apparatus

Rescue and EMS:

e The District will ensure that all personnel are CPR certified
o The District’s CPR coordinator will monitor and track all personnels’ CPR
certificates
o The District’s CPR coordinator will implement a training plan utilizing the
District's own CPR instructors to certify/recertify all personnel

e The District will meet Florida State training standards
o The District’s training officer will assign specific training based on individuals’
job descriptions
o The District’s training officer will monitor all personnels’ training hours and
needs that fit the needs of our citizens



All Hazards:

e The District will expand its response capabilities
o The District will add an additional fire station with new safety initiatives in the
fire service
The District will expand its special ops team manning
The District will add additional firefighters

e The District will support a CERT program
o The District’s CERT coordinator will hold regular CERT leader meetings
o The District will recertify all CERT teams and members annually

Community Risk Reduction:

e The District will lower its ISO rating
o The District will add an additional fire station
o The District will add additional suppression personnel
o The District will add an aerial truck to our front line apparatus

e The District willimprove the community’s personal life safety responses
o The District will create and maintain a smoke detector program for single
family homes
o The District will partner with a therapy dog program to allow access to mental
health initiatives for our personnel, partnering agencies, and our community
o The District willimplement a car seat program



