NORTH FORT MYERS FIRE CONTROL AND RESCUE SERVICE
DISTRICT

VEBA BOARD MEETING
April 14, 2026

The North Fort Myers Fire Control and Rescue Service District VEBA Board
called the meeting to order at 2:08 p.m.

Roll call

Present:

Dylan Gibson Paul Coblentz
Blaize French Emily Grgurich
Avrey Brooks

Absent: None
Pledge of Allegiance: Avrey Brooks

Public Input: None

Minutes:

Motion made by Dylan Gibson to approve the March 12, 2026, minutes,
as written. Seconded by Blaize French. The motion was put to vote and
approved by the Board. All were in favor. The vote was 5-0. (1)

Old Business:
e Edward Jones Presentation
Joe Timm — Based on the information provided to me I am ready to move forward.

Dylan Gibson and Paul Coblentz were toned out for a call at approximately 2:12
p.m.



Dylan Gibson made a motion to approve Joe Timm with Edward Jones as the
financial advisor for the VEBA. Seconded by Avrey Brooks. The motion was
put to vote and approved by the Board. All were in favor. The vote was 5-0.
Joe Timm asked who is going to be authorized other that Dylan Gibson to give
instructions to Joe Timm? Avrey Brooks and Paul Coblentz. Joe requested that
their information be sent to his office. Joe Timm — I will UPS the paperwork to the
District once it is ready to be signed. Once a year we will set up appointment to
have a presentation to review funds. Discussion ensued regarding the current and
future funds of the VEBA account.

e Review Bank Statements

Avrey Brooks and Blaize French reviewed and signed the most recent bank
statement.

e Accounting Software Update

Emily — while initiating QuickBooks I was informed that a debit card is required
for the set up. I did reach out to the bank and request a debit card for the VEBA
account and once that comes in, I will finish the set up for QuickBooks.

New Business:
e Investment Policy

Emily — Joe Timm and Tuscan did recommend we have an Investment Policy in
place, the policy presented came from Mark Floyd and this is the policy that Fort
Myers Beach Fire Department has in place 1 only changed the name of the
Department and the Investment Company. Joe Timm stated this is good tool to use
to hold your investment company accountable. Discussion began regarding
signatures required on the investment policy and the fact the chairman is no longer
present to sign. Avrey Brooks made a motion to table the Investment Policy until
the May 6™ VEBA Meeting. Seconded by Blaize French. The motion was put to
vote and approved by the Board. The vote was 3-0.

Board Member Items: None

Public Input: None



Avrey Brooks made a motion to adjourn the meeting. Seconded by Blaize
French. The motion was put to vote and approved by the Board. The vote was
3-0.

Meeting adjourned at 2:32 p.m.

Supportive Documents:

1. March 12th, 2026 VEBA Meeting Minutes



